
Each “fully applies” answer receives one point. Add up your total:

Each “fully applies” answer receives one point. Add up your total:
13–15:    Your project management is highly professional
9–12:     You are on a good path, but there is still room for optimization
< 9:      It is worth critically reviewing your processes and structures

How professional is 
your project management?

Take the test

Project Planning and Goal Definition Fully applies Partially applies Does not apply

Communication and Collaboration

Project Controlling and 
Progress Monitoring

Quality Assurance

Leadership and Team Culture

Our projects start with clearly defined 
goals and measurable outcomes.

There is a detailed project plan inclu-
ding timelines, milestones, and 
resource planning.

Risks are identified early and 
actively managed.

Regular meetings are held for 
alignment and status updates.

All project participants know 
who is responsible for what.

Information is shared transparently 
and in a timely manner.

Project progress is regularly 
measured and documented.

Deviations from the plan are 
identified early and addressed.

There is a central tool or system 
for project monitoring.

Defined quality standards exist 
for project deliverables.

Results are regularly reviewed 
and validated.

Lessons learned are documented 
at the end of the project.

Project leadership fosters ownership 
and motivation.

Conflicts within the team are addres-
sed openly and resolved constructively.

Successes are celebrated and 
recognized together.


